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VISION

Bl FACT LLC (Also referred as BIFACT) provides Business Intelligence solutions by utilizing technologies
and applications for gathering, providing access to and analyzing data to ensure that enterprise users
make better decisions. BIFACT enables organizations to have a comprehensive knowledge of all the
factors that affect business decisions. The primary objective is to develop timeliness and quality of
information, thereby improving the overall performance. BIFACT’s Business Intelligence expertise,
highly qualified team of experts and extensive knowledge has proven to be a cost-effective and reliable
solution for Federal and commercial clients.

BIFACT maintains a neutral position to Business Intelligence platforms, allowing them to provide
exceptional solutions for their clients. By utilizing the latest in technology and software application
development, BIFACT has provided compliance, program management, and time tracking applications.

BIFACT headquarters office is conveniently located to the metropolitan Washington D.C. area, located in
Chantilly, Virginia. This location supports development, sales, services, training and staff augmentation.

BACKGROUND

BIFACT is a minority owned, SBA small business 8(a) Business, operating in the United States. Since
inception in 2006, BIFACT has served a wide variety of government and private agencies such as, US
Army, FDA, DOD, SSA, etc. BIFACT has 150+ collective years of experience and knowledge in Information
Technology, Business Intelligence and Application Development. Mr. Mekap assisted in design and
implementation of dozens of data warehouses, directing projects to formally evaluate more than 30 of
the available Business Intelligence products. He has implemented Business Intelligence products,
solutions and migrations since 1995 and worked with the primary Business Intelligence vendors.

VISION

To be recognized as one of the primary Business Intelligence and Enterprise Reporting solution providers
in the country, providing high quality professional solutions, systems integration and software
development services that will offer strategic value to our customers by extracting pertinent information
and turning that data into knowledge.

TESTIMONIALS
These are some of our direct and indirect customers whom we have helped various projects:
Public Sector customers Commercial Customers
US ARMY American Red Cross
FDA Orange/Equant/GlobalOne
DOD Sonawane WebDynamics Inc.
SSA Nortel Govt. Solutions
EPA Northrop Grumman
Freddie Mac
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GEMENT FRAMEWORK

BIFACT PROJECT MANA

BIFACT's flexible project management framework enables us to adapt to any methodologies followed by
our organization. Your business and people are main drivers for any new or change is application.

We understand your business to identify the scope and meet with your people to identify the
requirement which enables us identify the milestones and enable us to come up with cost.

Understanding your requirement & business process enables us to decide on the architectural, design
approach and selection of technology as well as identification of business stakeholders.

Identification of architecture, technology and costing guides us to assemble a project team, which
enables us to achieve the objective of the project while staying within the budget.

As depicted in this framework, it enables us in identifying the milestone, cost, team, schedule, and
change management, risk and communication management process.
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This model is applicable to standard where entry and exit criteria are defined before entering into any
stage of software lifecycle. This methodology is application in new or major enhancement to application
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Our maintenance model is follows two distinct methodology: Waterfall Methodology, which follows the
V-Process model. Agile Method, which follows some of the process of the V-Process model but
depending on the necessity some of the steps, are omitted to meet the deadline. Our maintenance
model consists of:

° Identifying the scope
° Prepare a maintenance plan.
. Develop & deliver.

Project completion.
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Enterprise Intelligence Model

Archtecture

— Project Narnagesenat

This model is applicable for large enterprise intelligence system, whether building a data warehouse or a
business intelligence system. BIFACT can assist in all or any of the three broad activities:

. Architecture
° Data warehouse
° Business Intelligence application
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